
Board Meeting Agenda 
October 15, 2019 
 
Location:  TBD 
 
4:00 PM - 5:30 PM 
 

 4:00 pm Call to Order/President’s Message 25 min S. Cabelis 

   

Welcome to the new fiscal year 2019-2020 

Approval of September Minutes was approved via email by the outgoing board. 

Approval of the 2019-2020 budget was approved via email by the outgoing board. 

Approval of the Nominating Committee, 2019-2020 was approved via email by the outgoing board. 

Establish a communications protocol 

Review the 2019-2020 calendar 

Review/confirm all Board meeting dates and times for the year 

Review org chart (filled volunteer positions, remaining gaps) 

Discuss modification to timeline before board meetings (e.g. agenda available x days before meeting) 

Administrator  - Welcome and Words 
  

  

** Only address topics for board discussion.  Updates should all be in board reports.  

EACH DIRECTOR SHOULD DISCUSS COMMITTEE, BUDGET AND LINE ITEMS. 

 

4:25 pm Financial Report 10 min C. Farra 

Review 2018-2019 Actuals 

Share 2019-2020 Budget 

Review our current financial actuals  

 

Directors Reports: 

NTR = Nothing to Report 

 

4:35 pm President-Elect 5 min TBD 

Trade Show - Update 

 

4:40 pm At-Large 10 min T. Fiori 

DEA - Report 

Community Service - No Report 

(GPA) Legislative - No Report 

Budget Report 

 

4:50 pm Professional Development 10 min V. Liberato 

Programs - No Report 

-Discuss results of programs survey and plans 
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Continuing Education - No Report 

NCIDQ Prep -  Report 

Budget Report 

 

5:00 pm Communications 10 min L. Kitson 

Newsletter - Prospective Blueprint Publisher Update & Committee Report 

Marketing - No Report/Status  

Budget Report 

 

 

5:10 pm Membership 10 min C. Sacks 

Membership Development - No Report/Status 

Emerging Professionals - Report w/ Student Affairs 

Student Affairs - Report - ASID Student Day Update 

IP Steering - No Report 

Budget Report 

 
5:20 pm SRB 5 min. R. Mayne 

 

5:25 pm New Business 

Discuss job descriptions for Chairs and "how to" manual for committees 

Share and review alternative revenue streams task force findings 

 

Next Board Meeting:  November 12th, In-Person, Location:  TBD 

(Calendar of 2019-2020 Board Meetings in Dropbox) 

   

5:30 pm Adjournment 


